DEPARTMENT OF THE NAVY
U. S. NAVAL MOBILE CONSTRUCTION BATTALION SIXTY-TWO
FPO NEW YORK 09501

August 11, 1978

Camp Couvinglon
Guam

Dear NMCB 62 families and friends,

1 assune you that all is well with yowe hisband, son or sweetheart. The
Guam deployment is going well, and we are Looking forward to marking and
celebrating the half-way peint with a picnie on Labor Day.

With the mount-out exercise, operational readiness inspection and change

of command all done, we are setiling into a koutine thatl is heavily production-

oniented, We hope the weather will cooperate, so we might fulfifl commiimentis
and accomplish goals that we have made fon this deployment.

MUCB 62 4s tuly an outstanding unit. T have been mosi impressed with
the men's attitude and thein dedication. Everyone is justly proud of their
past accomplishments, which wene so0 appropriately newarded by the battalion
being named Best of Type and winning the Peltier Award for fiscal year 1977
(Oetober 1, 1976 through Septembexr 30, 1977).

In my short time aboard, 1 have experienced The great sense of pride.
that each man gam in being a Minuteman. This is because each knows that
hand wonk, high standands and @ positive attitude are the halfmarhs of being
a progessional.,

Attached is a copy of the nemanks T made at the change of command
cenemony. 1 hope it will give you some fwrither .insight about how T feel
and the nature of my personal philosophy.

Captain Fegley was a great skipper and Left me a battalion that’s in
gheal shape, With your Suppord, T will do everything possible fo infure
At stays that way.

14 my wife, Momilani, or 1 ean be of assistance in any way, please do
noit hesitate to wiite me oh call my wife. Again, we dedicate owwselves Lo

helping yow and your Loved ones have a full and rewarding Lowr with the Seabees

of the Navy.
I elose with warmesd regands.

. Most sincenrely,

-~'CDR, CEC, USN
Commanding 0fficer



Remarks by Commander Julian M.F. Kou, made at NMCB 62's change of command
cermnony at Camp Covington, Guam on Aug. 5, 1978.

“Admiral Cruden, Commodore Fraser, Captain Fegley, officers and men of
IMCE 62, distinguished guests, ladies and gentlemen:

"It 4is indeed a privilege and pleasure for me to be here today to
assume command of one of the finest units of the Naval Construction Force,
IMCB 62,

"During the 12 years since recommissioning, MMCBE 62 has distinguished =
itself as a unit which sets high standards and goals in carrying out its
assigned missions, and has=-in fact--been the example for others to follow.

I am proud to be given the opportunity to become a part of the heritage
of NMCB 62 and approach this assignment with humility and dedication.

“While contemplating what I would say today, three things becane
the focus of my thinking and I call them the three YR" goals: readiness,
retention and responsivenass.

"With respect to readiness--we must be able to deploy amywhere in the
world in support of Mavy and Marine Corps operations, and we must do so
in the time frame specified; namely, within 48 hours for our air detachment,
and within six days for the entire battalion.

"There is no compromise in these time frames, and everything that we
do must be evaluated in terms of being able to meet the 48-hour and gix-day
time schedules, and to be able to fully perform the construction mlssion
once on site.

: "With respect to retention--we want to provide an atmosphere that
meets our operational requirements, yet permits us to motivate our greatest
resource~—the men of the Naval Construction Force (all ratings: fleet,
construction and support)--toward a full and rewarding career in the Navy.

"With respect to responsiveness——as we do our peacetime congtruction
training, we want to do the best job possible for our customer, which 1s
the fleet, in a timely and cost-effective mauner.

"Mow, in trying to prioritize the three "Rs", I found that there is
no discernable priority--we must do all three concurrently in order to
have success. Each "R" is very strongly dependent on the other two.

"My immediate goal, which I hope you--the men of NMCB 62--already
sense, is to get to know each one of you personally as quickly as possible.
I am genuinely and sincerely interested in you as individuals: your
families, your well-being, your concerns and your hopes for the future. I
dedicate my energies to insuring that the investment that you have made in
the Navy brings you rich rewards.

"5 our bosses——Rear Admiral Clements and Commodore Fraser--—I am ready
to serve and will do my best to get the job dome, To our customers, I thank
you for your patience and your support and pledge our best efforts In trying to
meet your needs. To our host, Rear Admiral Cruden, we want to continue to be
good tenants, and will do our best to be good representatives of the Navy
here on Guam. To our friemds and other commands represented here today, we
thank you for your friendship and your presence here. To my good friend
and model Seabee skipper, Captain Chuck Fegley, good luck and Godspeed in
all future endeavors—-may you have a falr wind and a following sea."
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"Finally, I desire that all
predecessor remain in effect for
standard entry in a ship's log--
and speed"--ie our guide.

"So, men of MNMCB 62, let's
to the "E"--let's do it again!

orders and policies established by my
the present, and that the essence of a
"steaming as before; maintaining course

keep the momentum going and--wlth respect
Thank you."




DEPARTMENT OF THE NAVY
U. 5. NAVAL MOBILE CONSTRUCTION BATTALION SIXTY-TWO
FPO NEW YORK 09501

November &, 1978
Camp Covingdon
Guam, Marianas

Dear Friends and Families of NMCB o2,

As you nead this familygram, we're about three-founths of the
way through ouwr Guam deployment, and 1'm pleased fo again repont
that all continues to go well with the Minutemen.

Thanks Lo your suppont, morale &5 high and production {5 ocwt-
standing. We are getting ihe fob done, and your Poved ones ane
displaying a high degree of dedication and professionalism in Fhein
worie, Tlease keep cneowraging your Seabee fo do his best so we
can maintain our outstanding reputation at this deployment site.

0f course we were disappointed that cur command wasn't given
the "E" Awand gfon Fiscal Yean 78. But it doesn't change the fact
Lhat T'm very proud of our aceomplishments during that time.
There was very Little difference belween our perfonmance and
that of NMCB 74; Commodore Frasen had a herd Zime deciding which
0f us should get the ME", As I've indicated fo the men, Fiscal
Year 78 L5 behind ws now. T&'s Lime Zo work tfoward getting this
yeawr's "E", and T {éxmly believe we're already ahead of the game.

I considen NMCB 62 fo be a professional onganization. T1've
told the men that "because we'he professionals and have a je-
putation to uphold, T expect each one of you Lo go the exina
mife Ln all areas of ourn operation." And they're doing it,

As T noted on the videotape we sent Lo the Wives' Club, no
one Likes Lo be away from home and family. But we have a job
fo do and youn continuding suppont is needed--because we want
you Lo share in the pride of ouwr wonk,

We were blessed recently when Supertyphoon Rifa (with winds
over 150 mph) passed mone than 70 miles south of Guam, VYou
would have been proud to see how the Minutemen prepaned for Rita,
We had fwe §ull days Lo prepane our camp, projects and ourselues,
plus a number of military housing areas fon the stowm. Eveny-
thing went ahead or on schedule, Each man respended 4in a ca
and business-Like mannen, maintaining a serious mood during the
sloim's passing,

Within Camp Covington, we didn'Z have any damage to persons on
major facibities. The marimum susieined winds were about 70 wmph.
The mosd Zrying pant of the sform was Mondey evening (Oct. 23).
Oun men werne on vigll until four .in the morning, We were welf-
prepared for any sdtuation. Each mun did his fob magnificently.

Mow I'd Like Lo repord on some of owr work here on Guam:

a. Some of oun men ane working in the Naval Magazine (Naviag)
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doing roadwonk, driainage work and instelling secwrity fencing.
Working conditions are quite difficulit thene due to Zhe anea's
procedutes for madintaining Lop secwrily. They're requined fo
tahe meals n the {ield most of the Lime; food is adequate,

But there ane occasions when the food £8n'Z as hot as 4t could
be because of the Lag-time fnvolved in getting it out to ithe
jobsite. We're concerned about fhe men's welfare at #he NavMag,
and doing everything possible fo ease the strenuwous work en-
vionment that prevails.

b, A number of our men are werking at the warehouse profect,
and that job £4 proghessing well. Ii's a well-onganized effort
with plenty to be done for alf the comsinuction tnades, Ue
hope to have the walls cnd columns up before Leawing in Tanuehy.

c. Othens spend thein time at Lima Whatd at the Maval Station,
keplacing concrele columns and a rubbex bumper system al pien-
sdde, UWonk thene is veny diffdcult; some of it 48 actually
done below waten Level, Besddes all the hand work invelved,

a great deal of welding has to be done in preparing special
slainless steel forums for placing the concrete columns, Again,
owr people are safely-conscious and proper equipment is being
used 40 no one L4 exposed to dangenr.

d. Another big fob L& ihe sall waten ballast Line: L£'4 a
three-mile, 12-inch pipeline being Lnstalled fon the fuel piens,
We've had fo cross o mafon highway knowm ad Marine Drlve, and
worle has gone smoothly despite poor weathern, Again, the effont
there has been nothing fess than progessional,

e. Two other fobs you may have heard about are the comphessed
gas storage building and the TSC van complex, Wonk atf fhese
sdtes 45 progressing rapidlyl

§. Oun job at the Naval Regioral Med{caf Center is the con-
struction of a helioonten modivae pad, This one 45 hwning
at a spoeth pace, Loo.

g. In addition fo these fobs T've talhed about, we have a
ghoup of Seabees involved in owr minexal products operalions
at the nock quawny and conerele precasd yard (whene Lhe moito
A8 "quakity producits for quality profects"),

he 0f covrse camp maintenance work L& a constant chore; Camp
Covinglon 44 somewhat aged. Ain conditionding sybfems fadl {hom
Lime. Lo Lime, but Brave company dozs a splendid job stfaying
ahead of the problems with steady repain work, To help Lhe
maintenance force, we've asked for volunteens fo do self-help
wonk Lo ensure Lthe bawracks can be as Livable as possible,

In negand fo owr dining hall, it's not as big as AL could be,
s0 we don't allow E55 and below Lo smoke there because of the
ventilation and congesition problems which would erise; T kunow
this concerns some of the men, Given the circumstances, we're
doing the best we can,
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Some. new dindng equipment has been installed, which helps
tg prepare food faster and keep a good varniety of entrees in the
enfisted dining facility.

We recently opened a coffee house fo provide a place fon the
men Lo watch felevision, play games and wiite Letfers {n an
ateohol-free atmosphere. Many of our men are participating in
that activily, Ii's gmﬂ',ﬁ?inﬂaﬁm me Lo know there's a place
Like this where owr men don't have fo 54t and drink aleoholic
beverages in onden to nelax.

For those of you whose Loved ones are on details, they're
doing a great job without exception; all are in good spirnits.
You should be aware that because of changing work priohities,
the detail in Adak, Alaska is essentially being disestablished.
Those men will be forming a detait {in Atsugl, Japan very shonily,
A number of men from Midway and Misawa wilf also be moved,

We appreciate the efforts of owr supponting sfaffs; personnel,
administhation, training, operations, mess specialists, thans-
portation, special senvices, Alfa company shops and othen areas

which may seem secondary in nature, but actually are most Limpontant

Zo the command as a whole. These individuals «n the fteet and
suppont rate are strongly appreciated, also,

We don't Like fo be away {rom you dwring Thanksgiving and
Chuisimas: AL will be difflcult for us. UWe miss all of you.
You're in owr thoughts and prayers. Thexre's godng Lo be a
spectal menu for the holiday meals and we'ly probably eat foo
muen, The food prepared by oun galley staff will be outsfanding,
but we SLLLL miss gour home cooking.

I know many are concerned about who's nefurning on the advance
party; we don't have a List just yet. Unforfunately, some of
those who came over early must remain untif the main body Leaves,
due to the natwie of the work they'xe involved in, But we're
trying Lo be as equitable and fair as we can in deciding who'£L
be coming home on the advance party., We'll communieate that
information to the 20th Navat Construction Regiment as soon as
Lt's available,

I'2L probably write one more fomilygham somelime jusit before
Christmas, and will bring you up Lo date on what's happening in
the battalion at that time. As 1 ctose, T extend my personal
and sincere appreciation o each of you for yowr support. Have
a very happy and pleasant Thanksgiving, With warmest negands.

Mosd sdincenely,

.,

ARG T Lt

[ JULTAN M.F. KAU
\____~ COR, CEC, USN
Commanding 0§ficen




